PERFORMANCE

People Risk Management

Expanded Approaches in Practice

Since people risk includes the individual employees as well as their surroundings in the
widest sense, successful people risk management should be organised in such a way
that hard and soft facts are illuminated equally.

In practice often the risk factors directly pertaining to the employee and his work are
measured, e.g. absence, waste, claims, mistakes, which also makes sense in terms of
risk measurement.

However, if one desires to attain the best possible efficiency and thus increase results, it
is important to identify the complete system and seek solutions in the management
chain as early and as accurately as possible.
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Either for a global concept or for a particular project we have developed and fine-
tuned efficient tools to translate our people risk management approach into action.

Our competencies and our permanent co-operation with an international network of
expert consultants, trainers and specialists from various sectors and disciplines are the
guarantee for quality, professionalism, efficiency and performance as well as
expertise and first-hand professional and relevant industry knowledge for every
project.

Should you be interested in our services, please do not hesitate to contact us with your
inquiries and questions, we are at your disposal.
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Internet: www.mega-performance.net
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